BUILDING A COMMUNITY COALITION
THAT ENCOMPASSES MULTIPLE
PROJECTS AND FUNDING STREAMS




San Juan County

PARTNERSHIP




SAN JUAN COUNTY PARTNERSHIP
MISSION

WORKING TOGETHER, WITH PEOPLE
OF ALL AGES AND CULTURES,
TO DEVELOP COMMUNITY WELLNESS AND
PREVENTION AWARENESS.
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OUR CURRENT PROGRAMS

« AmeriCorps
* Housing Assistance

» Healthy Kids, Healthy Communities

« Community Health Improvement Council for San Juan
County
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OUR PREVENTION PROGRAMS

« Community DWI Program (CDWI)

« OSAP

» Department of Health Opioid Overdose Grant
» Partnerships for Success 19 (PFS19)

» Partnerships for Success 20 (PFS20)
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HISTORY OF THE COALITION

« Started as San Juan County Partnership Coalition in 1991

« Merged with Health Council in early 2000s
« (OSAP only — Mainly Direct Service)

« Separate Codlition for Drug Free Communities grant — Dine Ba Hozho
Coalition

« CDWI met in conjunction with LDWI meetings
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CURRENT COALITION

« 2019 - Health Council went through Strategic Planning Process & SJCP took
on new prevention grants

« Added separate meetings

« Opioid Overdose Prevention meeting
« PFS19 Coadlition

« 2020 Formed the Community Action Coalition
 Funded streams: OSAP, CDWI, PFS19, PFS20, DOH Overdose Prevention
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COMMUNITY ACTION COALITION

We are an empowered resilient community advancing
prevention goals within San Juan County.

Moving from talk fo action to support wellbeing and reduce
substance misuse through collaboration and partnership.
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WHY ONE COALITION

« Shorter meetings with workgroups as needed keeps people engaged and
committed

« Members have limited time so don't have to choose which meeting to
attend

« Can adapt and change as grant priorities change, as data changes
« Cohesive and comprehensive messages

« Reduce duplication

« Community focused

« Long term stability
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BALANCING MULTIPLE GRANT
PRIORITIES

« Core Team
« Staff from each grant

 Priority Areas for each grant with ability to collaborate on other projects

« Workgroups
« Media

« Careful reporting and tracking of staff fime



MOVING FORWARD

« Community Coadlition that is NOT grant focused but priority focused

« Adding community members to Core Team

« Adapt to changing needs and priorities within all of San Juan County

« Able to address larger scale prevention issues



QUESTIONS®




SAN JUAN COUNTY PARTNERSHIP, INC.
1515 E. 20™ STREET, STE. B
FARMINGTON, NM 87401

505-566-5867

E-MAIL: OFFICE@SJCPARTNERSHIP.ORG

WWW.SJCPARTNERSHIP.ORG
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